DUDDINGSTON VILLAGE COMMUNITY LAND: OUR APPROACH
The Community Land is owned by the National Trust for Scotland (NTS) and leased to the Duddingston Village Conservation Society (DVCS). The use and management of the area is the responsibility of the Garden Users Group (GUG) and should abide by the terms of the lease and the objectives of the DVCS. This statement of approach sets out the principles for use and management of the all of the land. It has been approved by the DVCS Executive Committee.
DVCS Objectives 
“The object of the Society shall be to promote and encourage the following by charitable means but not otherwise:

a) to stimulate public interest in and care for the beauty, history and character of Duddingston Conservation Area and its surroundings

b) to promote access to and understanding of the environment, both natural and man-made, of Duddingston Conservation Area and its surroundings

c) to encourage the preservation, development and improvement of feature of general public amenity or historic interest

d) to encourage high standards of architecture and planning in Duddingston Conservation Area and its surroundings

e) to pursue these ends by educational activities such as meetings, exhibitions, lectures, publications, conferences and publicity and the promotions of schemes of a charitable nature, and to these ends the Society may

i) purchase, few, take on lease, exchange, hire or otherwise acquire and sell, let licence or otherwise dispose of (in whole or in part) any estate or interest in lands, buildings and any other heritable or moveable, real or personal, property and any rights or privileges which the Society may think necessary or convenient; and may develop, alter, manage or maintain any if the foregoing for use by the general public or the local community and/or for the purposes of generating revenue for the benefit of the Society; and 

ii) raise funds and apply for any grant, award or other financial assistance for the objects of the Society on such terms and on such security as may be thought fit.”
Overall approach to Community Land
Our overall approach to the land is as follows:

1. The land should be developed, used and managed to the benefit of the whole community of Duddingston Village Conservation Area. 

2. Opportunities to restore the area should be taken provided they are in keeping with the surrounding residential areas and the conservation status of the Village.

3. The land should be used actively to meet the objectives of the DVCS.

4. The land should be actively maintained and be kept in a tidy state as part of a Conservation Village.
5. Everyone in the Conservation Area is encouraged to use and participate in activities on the Community Land.
6. Activities specifically aimed at building community spirit and community cohesion will be welcomed. All ideas will be considered and, where appropriate, approved by the GUG.
7. As a general principle, no parts of the land will be available for private use without the express agreement of the Garden Users Group acting on behalf of the DVCS Executive Committee.

8. The Community Land is a working area and visitors must accept that they use it at their own risk. The DVCS does have public liability insurance for the land.
9. It is available for public entry on a restricted basis for safety and security reasons.

10. Children of all ages are welcome to use the recreation area and participate in all activities. Younger children should be accompanied when visiting the community land.

11. Dogs are permitted provided that they are kept closely under control and that the owner is responsible for their behaviour and for clearing up any mess.
Fruit and vegetable garden

1. The lower ground, called the Fruit and Vegetable Garden, is a communal facility managed and cared for by the Garden Users Group with the help for a full day per week of a gardener. There are no individual or private plots or produce.
2. Residents are actively encouraged to participate in the care and maintenance of the land and its contents.

3. Residents are actively encouraged to harvest produce from the garden when it is ready. A small donation would be appreciated to help with the costs of maintenance and placed in the box provided.

4. Sales of vegetables and fruit will be arranged periodically to raise funds for the maintenance and development of the Community Land.

5. Special deliveries will be periodically made to the older and infirm members of the village community.
6. Tasks for maintenance work will be posted in the garden shed each month.

7. Donations of plants and other gifts for commemoration of people are welcomed. These will be recognised in an appropriate manner with the agreement of the donor.

8. Access to the fruit and vegetable garden is along the path at the rear of the old byre.

Recreation area

1. This area is primarily for quiet, informal recreation and for events organised by the village community (such as the annual bonfire).
2. A marquee is erected for the summer season for general use.
3. The barbeque area is for the use of villagers.

4. The facilities can be reserved for the use of private parties of villagers with the agreement of the Garden Users Group.

5. Users should take responsibility for leaving the area in a clean and tidy fashion and take away all debris.

Top garden

1. This is an area primarily reserved to fulfil the DVCS’s educational objectives. 

2. The types of uses are currently being developed. Ideas are welcomed by the Garden Users Group. Proposers should bear in mind the compatibility of their ideas with the other existing uses of the area, the overall purpose and use of the Community Land, and neighbours’ interests.
3. Currently those uses that have been agreed are: chickens, bees, and seed propagation and a plant nursery (to be shared with Dr Neill’s Garden). 

4. Chickens should be kept in a secure enclosed area to safeguard them from fox predation. The eggs produced are available for sale to villagers (with the proceeds going to garden funds). Opportunities to show younger people the benefits of chicken rearing and egg production should be taken.

5. The bees are privately owned. All bee owners should have the approval of the Garden Users Group before placing bee hives and bees in the area. Netting should be erected to protect other users from bee stings. The produce can be sold with part of the proceeds going to garden maintenance funds and can be given away. Again opportunities to educate villagers, especially children on bee keeping and the use of honey should be taken.

6. A plant nursery area is being prepared for the benefit of the gardens and for active engagement by the children of the village. Planting and tending will be actively encouraged especially to introduce the younger generations to plant rearing and production. Subject to further discussions with the Dr Neill’s Garden Trust, it is intended that the plant nursery area will be party shared with the.

Management arrangements

The DVCS Executive Committee has established a Garden Users Group (GUG) to oversee the management of the community land in line with the Society’s objectives and the conditions of the lease with the NTS. The Group comprises those residents who are active volunteers and the gardener. New members are actively welcomed. At the request of the DVCS Executive Committee, the GUG is convened by Roger Crofts. The most active volunteers - Graeme Murdoch, Nick Marshall and Roger Crofts, take the initiative in identifying the work to be done by volunteers and by the gardener, Claudia Poitier. Communication is done largely through a Garden Users email list, plus personal contact with those not on email. Key decisions on matters of principle concerning the use of the land and on expenditure are determined by the DVCS Executive Committee.
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