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NOTE OF A MEETING OF THE EXECUTIVE COMMITTEE OF

THE DUDDINGSTON VILLAGE CONSERVATION SOCIETY:

10 APRIL 2008
Attending:  Malcolm Windsor (Chair) Lindsay Crofts (Secretary), Alex Howarth (Treasurer), Kate Corcoran, Alasdair Gill, Leo Harding, Nick Marshall, Sandy Richardson, Tiff Wright.  Graeme Murdoch and Jim Jack sent their apologies
Agenda Item 1:  Note of the last meeting and Matters Arising
The note of the last meeting (November 2007) was approved.  It was noted that following publicity of the proposed Car Club in the Paddock newsletter, there had as yet been no notes of interest.  It was agreed that this was a matter which people would wish to think about over time.  It should be mentioned at the AGM but it is likely to take some time to gather sufficient interest.  Lindsay undertook to have information about the Car Club available at the AGM.

Membership of the Community Woodland Association had not been pursued.  It was likely that our interest would be peripheral, but Lindsay had the contact and would get more information.

Nick had developed the website.  It was agreed that we would make the website open with links to allow it to be found through search engines;  that any material placed on the website would be designed taking account of to its open-ness;  and that from this meeting forward Executive Committee minutes would be made available on the website.

Agenda Item 2: Community Land
In Graeme’s absence Lindsay reported that the walls were nearly completed, we had access to the land beneath the byre walls, and much digging was happening; seeds and potatoes were purchased and being prepared for planting.  Claudia had prepared a digging and planting plan and this was stuck up on the shed.  There was an urgent need for more volunteers, and some discussion of an open day in the spring to encourage more people to access the garden. Alastair noted that there were many new folk in the Cavalry Park are who did not know of the Community Land, and that it would be helpful to have an open day to encourage more volunteers.  He undertook to publicise such an open day with residents of Cavalry Park when it was arranged.
Malcolm report recent discussions with the NTS following the planning permission applications – both of which it was noted had been granted.  He noted that the NTS was under the impression that this course of action had been agreed between us, despite us having agreed a note of the meeting in which there was no mention of planning applications.  It was noted that there was a continuing problem in getting the NTS to communicate with us at officer level – rather than only through the Chief Executive.

It was noted that the NTS now had planning permission to proceed with the door to the garden from the Causeway and that they intended now to consult us.    Given the lack of communication between the NTS and the community to date it was considered to be unlikely that we would be able to resist this proposal any longer.  It was agreed therefore that our efforts should be applied to ensuring that the gate is appropriate, is solid and is locked with opening under our control, and that there is no unnecessary ramping within the garden which would reduce the planting area. Malcolm said that a meeting had been proposed between the NTS Chief Executive, and the Chair and Secretary of the DVCS and this would happen soon.  

The Committee expressed regret that the NTS was proceeding with the demolition of the greenhouse at the back of dairy cottage with no plans for any replacement 

Finally it was noted that the NTS was scheduled to bring forward to DVCS proposals for the byre in due course.
Agenda Item 3:  Planning Applications/concerns
In addition to the planning permissions obtained by the NTS for demolition of the greenhouse at the back of Dairy Cottage and for the door in the wall, planning permission had been granted for the revised plans for 14 Old Church Lane, and work was proceeding.  
It was noted that the Council was of the view that the razor wire around the Sheep Heid premises does not breach planning or listed building control, but that the manager had been asked to remove the unsightly wire on the pitched roof at the end elevation ‘as a matter of courtesy’

Agenda Item 4:  Traffic
It was noted that the Council was scheduled to carry out road and pavement repairs, and to undertake a traffic analysis in May.  Only after this will it be possible to consider proposals for traffic management in the village.
After some persuasion the police carried out a traffic speed trap in the Causeway over 3 days (unfortunately in the summer holidays when traffic is lighter).  The conclusions showed that there was heavy one way traffic during rush hour (113 cars Kirk to Dudd Rd W compared with 6 cars the other way) but limited speeding - only 8% of cars above the speed limit (although that was because the speed trap was deliberately obvious).The police sent a copy of their report to the Council as well as to the DVCS.  
Agenda Item 5: AGM Agenda and arrangements
The draft agenda was approved.  It was agreed that the AGM should be held in mid June Note: now arranged for 12 June at 8pm in the Kirk Hall.    Papers would be circulated 2 weeks in advance of the meeting.  Malcolm would check his list of those whose term of appointment to the Committee is come to an end.
Agenda Item 6:  Financial Report
Draft accounts to Nov 2007 are being prepared by Alex, and would be considered by the auditors in May.
Agenda Item 7:  Any other business
AOB 1:  Mervyn Dove The committee noted with regret the death of Mervyn Dove, late of 14 Old Church Lane.  Mervyn had long been a resident in the village and was a firm supporter of the Society.  His funeral would take place on Monday 14 April.  Lindsay undertook to organise flowers from the village and to attend on behalf of DVCS.

AOB 2;  Litter:  Whilst generally the litter problem around the shop was being kept in abeyance there as still concern about the litter on the school side of the fence along Cavalry Park Road.  Alasdair said that the Golf Course was trying to address the problem within their land and that the residents association would be writing to the Council.  Lindsay undertook to write to the Council too referring back to last year’s correspondence to get them to address this problem, and to copy this correspondence to Alasdair.

AOB 3:  Committee member’s responsibilities:  There was a discussion about the responsibilities of a committee member.  Tiff Wright undertook to circulate some notes on governance which he had prepared in another context but which may be helpful;  in addition Lindsay undertook to circulate the DVCS Constitution to all committee members.
AOB 4:  Paddock newsletter:  the Committee commended the recent edition of the Paddock, and the efforts of Freda and her team in its preparation.  Lindsay reported that Freda could use more support in the preparation and distribution of the newsletter, and it was agreed that this should be discussed at the AGM to get more helpers for the next edition. 
AOB 5:  Duddingston village DVD:  Tiff commended the DVD, and suggested that copies be put on sale at the AGM. 
AOB 6:  Duddingston archives:  Lindsay reported that Jim Jack had received a huge contribution of materials for the Kirk archive relating to Duddingston.
AOB 7:  Joseph - village hall:  Tiff noted that there would be rehearsals for a forthcoming performance of Joseph in the Kirk Hall, and that actors and helpers would be welcome.
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