DVCS EXECUTIVE COMMITTEE MEETING:  30th APRIL 8PM
1 DUDDINGSTON HOUSE COURTYARD
Note of the Meeting
Agenda Item 1.
Apologies and Note of last meeting

Apologies were received from Graeme Murdoch, Tiff Wright, Alasdair Gill and Leo Harding.  The minutes of the last meeting were agreed.  
Under Matters arising Lindsay reported:

1. She had received a copy of a response from the planning department regarding Holyrood School which was not satisfactory, and was seeking further clarification; and 

2. She had followed up the Living Streets reference, and had some information from the Living Streets Organisation, which generally supported the direction we were already taking in our discussions on traffic, but which offered (at a cost) a street audit if that would be useful.  This was something we could consider in due course.

Agenda Item 2  Traffic – update
It was noted that the third in the series of meetings with the Council, Historic Scotland and the police (chaired by Ewan Aitken) would be held on 14th of May.  Malcolm could not attend, but Lindsay would.  Lindsay reported that in discussion with Sarah Bruce following the special meeting it was clear that she and the DVCS were thinking along the same lines in relation to Home Zones/Living Streets etc to calm traffic in the Causeway.   In the light of this, and of her presentation to the Special meeting, the committee agreed exceptionally to invite Sarah Bruce to accompany Lindsay at the meeting with the Council et al, so long as it was clear that the DVCS would not support any request for street closure.   
Agenda Item 3.
Finance Report,  accounts etc

The Committee noted and approved the accounts which had been approved by John Norman Accountants.  These were signed by the Chair and Secretary on behalf of the Committee.  Alex undertook to present a finance report to each future Committee meeting.
Agenda Item 4.
Incorporation of the Society
The Committee approved the draft paper to be circulated to all members in advance of the AGM, to consider incorporation of the Society.  
In consideration of this issue, the Committee addressed the need for an incorporated society to have a register of members.  It was agreed at this stage that the issue of registered members should be kept apart from the issue of fundraising or subscriptions, and that over the year every effort should be made to register as many people as members as could be achieved – through the newsletter, at various events (see AOB below) and through the proposed participative assessment.

Agenda Item 5.
AGM arrangements

The Committee agreed the draft agenda for the AGM.  It noted that Malcolm, Lindsay Alex, and Graeme were all up for re-election.  Each had indicated a willingness to stand for a further term.  Leo had indicated her wish to stand down, and Kate had indicated a wish to stand down if someone else was willing and able to take her place.  In the absence of sufficient nominees however she was willing to continue to serve.  No nominations had yet been received, but a further invitation will be issued in advance of the meeting, along with the agenda.
Agenda Item 6.
Any other business

AOB 1  September Festival  Lindsay reported the outcome of a meeting of the Festival sub group which had outlined a day’s festivities in September.  This would be trailed in the next Paddock edition, and set out in full in the August edition.
AOB 2  Jim Jack reported that the Kirk was holding a Homecoming event in June with all Kirk organisations having stalls setting out their wares.  It was agreed that it would be good if the DVCS could also use this event to raise awareness of the Society;

AOB 3  The Committee  unanimously praised the recent edition of the Paddock newsletter, which so excellently filled a gap left since Freda O’Byrne had had to give up its production.  It considered a request from the Chair for a payment of an honorarium to the editor in recognition of time and effort spent in its production.  The Committee were generally in favour but asked that the decision be delayed until the autumn.
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