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Note of a meeting of the Executive Committee of
Duddingston Village Conservation Society
held on the 26th January 2009 at
No 1 Duddingston House Courtyard
Attending:

Malcolm Windsor
Chair 



Tiff Wright
Lindsay Crofts

Secretary 


Alastair Gill
Alex Howarth

Treasurer 


Graeme Murdoch

Kate Corcoran 




Leo Harding

Nick Marshall

1.
Apologies and Note of last meeting

The minutes of the last full meeting in April 2008 were approved.  It was noted that there had been a meeting of the Committee in September to discuss traffic matters which was recorded in a short e mail from the Secretary dated 28th September.

The Committee extended their congratulations to their fellow Committee member Jim Jack on the occasion of his engagement to Liz Henderson of Richmond Craigmillar Church.  It was agreed that Malcolm would write on behalf of the Society.
Nick reported that recent minutes of Executive meetings, and all AGM minutes are now available on our web site.

2.
Traffic

Following the November meeting with the Council, Historic Scotland and the police, chaired by Ewan Aitken, a further meeting is being arranged (by Cllr Aitken) in March to assess progress.  In the meantime the Secretary has received notification that the Council was proposing to seek an order to allow them to put double yellow lines along Old Church Lane on a temporary basis to deter the construction traffic from parking in the lane.

The Committee 

· confirmed their opposition to the imposition of double yellow lines, and asked Lindsay to write to inform the Council of the Committee’s views; 

· agreed that it was important for the Society to formulate and agree its traffic policy in written form so that all concerned are clear, and to communicate effectively to all residents within the conservation area.  Lindsay agreed to write a first draft and circulate for comments;



· the Committee also considered the request received in the autumn from Ms Foulner, Mr Tang, Ms Bell, Mrs Wright and Miss Neilson for an special meeting to discuss the issue of traffic, and agreed that such a meeting should be arranged in March, or at a convenient date when residents can be updated on the Committees discussions with other parties, and further views can be taken before the next meeting with Historic Scotland and the Council being arranged by Cllr Aitken. Lindsay would trawl for dates for the special meeting and make the necessary arrangements.
Action LC
3.
Village Land
Lindsay reported that there was unlikely to be any progress with the NTS until the appointment of their new Chief Executive (whose appointment had been announced 2 days earlier).  The new appointee was Kate Mavor, currently Chief Executive of Project Scotland, and she will be joining the National Trust for Scotland as its Chief Executive on 1 March 2009. 

It was agreed that Malcolm should write to the new Chief Executive soon to raise all the matters of concern which we have been trying to resolve with the NTS over the past 5 years.









Action MW
Nick reported the discussion between Saskia and Jamie Crichton from Duddingston House Courtyard on keeping bees in the Community Land.  It was agreed that he be permitted to introduce bees in the upper garden, on a year’s trial basis.  Ownership of the hives and bees will remain with Jamie.  Saskia, and any other interested volunteers will assist in their keeping.  It was agreed that Nick would advise Jamie Crichton.
On the issue of drainage of the hill at the back of the land, the last report from the Council was that the funding was in place.  Lindsay undertook to ask the Council what there timetable for undertaking the work was.



Action LC
4.
Finance Report, auditors etc

Alex reported that last year’s accounts were in preparation.  Lindsay agreed to help with this task.  I was noted that Scott Moncrieff had raised their fees to such a high level that we should seek alternative accountants.  Alex and Nick offered to supply names of accountants who may be appropriate to our size of organisation.  Action LC, NM & AH
It was also agreed that Alex would assume responsibility for membership subscriptions, gift aid etc from Leo.






Action LH &AH
5.
Responsibilities of trustees

Nick introduced his paper, which arose from discussion at the last meeting.  His recommendation was that the Society should be registered as a legal entity (‘incorporated’) to protect the committee members from liabilities which may arise out of the ownership or management of land.
After some discussion of the options, it was agreed that the Society should seek to become a limited company with charitable status. We agreed to check first that our charitable status would not be affected.   Lindsay to take this forward in consultation with Nick.








Action LC & NM
It was agreed that it would be appropriate at the same time to review the constitution of the Society – with a revised constitution to be prepared to put to the next AGM. 

Action LC
6.
Village festival

Lindsay reported that a group is planning a Village Festival – the suggested date being  12/13 September 2009.  Saskia Marshall, Sarah Chalk, Sara Bruce, Jenny Brown, Graeme Murdoch and Lindsay Crofts are considering options and invite anyone else interested to join the group.  It is possible that the hoped for facilities will not be in place by September but that is something which will have to be worked round.
7.
AGM arrangements

It was agreed that the AGM should be held in May – last year’s June date proving unpopular.  Suggested dates were 19th or 20th May, and Lindsay undertook to check the Kirk Hall availability. It was agreed that the Committee should meet again before the AGM – suggested date 30th April to discuss arrangements. 


Action LC
8.
Paddock newsletter

The Committee noted that Freda was no longer able to edit the Paddock newsletter.  It expressed its appreciation for all her work in the past.  Graeme Murdoch agreed to take on the role, with help and contributions from others.  It was agreed to try to have an edition for issue in March.   Tiff undertook to scan past copies of the Paddock so that they could be included in the archive.



Action GM&TW
9.
 Craigentinny and Duddingston Neighbourhood Partnership

Papers relating to the business of this partnership, which covers a range of issues affecting the wider Craigentinny and Duddingston Area are copied to the Secretary.  Lindsay said she would attend meeting when she judged there were matters of relevance to the conservation area. 






Action LC
10.
Planning matters 
Holy Rood School – a revised draft letter was agreed for Lindsay to send to the Council raising a number of questions about the size and location of the new school. Action LC
It was noted that planning applications had been submitted for work on Sarah Bruce’s cottage and on Carn Gibson’s cottage.  In both cases the Committee was content with the proposed plans.
Malcolm noted that a Mr Devin had advised that a revised planning application for a replacement gatehouse at the Duddingston Road entrance to Duddingston House had been submitted. This would improve a neglected area which was used as a tip. The Committee agreed to write in support of this application again.












Action LC&MW
11.
Village archives

The Committee agreed that, over time, archive material from the Society should be ordered and stored in the Kirk basement along with other village archives Jim Jack is collecting.  Jim Jack has said he would be happy to receive them, and Susan Mercer, who holds much of the archive at present, has offered to help organise them.

Any other business
AOB 1 - Nick referred to the Living Street Project as an interesting approach to the design of streets in the village.  Lindsay took the pamphlet and undertook to investigate further.

AOB 2 – Tiff tabled an article from the Telegraph showing how the National Trust is embracing the importance of allotments, and growing produce – an interesting parallel to the work being done on the Community Land.

LC
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