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NOTE OF DVCS EXECUTIVE COMMITTEE MEETING  

THURSDAY 1ST OCTOBER 7.30PM 6 OLD CHURCH LANE
1.
Apologies and Note of last meeting

Attending were: Malcolm Windsor (chair) Lindsay Crofts; Graeme Murdoch; Alex Howarth; Nick Marshall; Julie Capener; Roger Mercer; Apologies received from Alasdair Gill, Jim Jack and Tiff Wright.  Malcolm welcomed Julie and Roger to their first meeting

The note of the last meeting was agreed.

2.
Participative Assessment 

Vikki Hilton of Vikki Hilton Associates presented the preliminary results of the Participative Assessment.  The Committee discussed in detail best presentation of the results to ensure the fullest benefit.  It was agreed that she would present in draft a summary report to be circulated with the next edition of the Paddock, and a full report which will include a full list of comments.  There was some discussion about whether the more personal comments should be excluded but it was agreed that all comments should be included.  The Committee had some comments about how the results should be scored or prioritised to ensure most emphasis was given to the most noted comments.  

It was agreed that the Secretary would write formally to Vikki with the Committee’s full comments on the report. [follow up letter sent] Vikki then left the meeting
The Committee considered the presentation in detail and listed a number of comments to be fed back to Ms Hilton.  In particular they were concerned about the lightness of the long report at this stage; the rather loose approach to the use of pie charts and other diagrams and the unrepresentative nature of some of the comments.  It was agreed that the report needed a much clearer statement of the technique – what was done, how it was measured, and what were the conclusions.

It was agreed that, following receipt of an agreed report a summary would be circulated with the Paddock; the full report would be made more widely available; and there would be an opportunity for wider discussion

3.
Holyrood High School planning

Lindsay updated the Committee on progress in registering the Society’s complaints to the planning department about Holy Rood High School.
It was agreed that efforts should be made to engage others (SWT, Architect and Design Scotland, Architectural Heritage Society), but that at the end of the day the case should be referred to the Ombudsman

4.
Traffic

Malcolm reported on the meeting with Historic Scotland Chief Executive.  It was a useful meeting which, after some tussling exposed the fear that Historic Scotland has of doing anything without the support of the other authorities.  They are gathering data at present and will then assess it.  Then they will consider whether they could introduce a 20mph limit in the Park but would only do so if the Council was full square behind them (and beside them and in front of them!)  Ewan has insisted to HS that we meet again in December.  The Minister (Mike Russell) has asked HS to keep him informed of progress.  

Lindsay reported that she Roger Mercer, and Nick attended the environment group of the Craigentinny and Duddingston Area Partnership where Eileen Foulner made a presentation on traffic in Duddingston Village.  As this presentation was much more closely aligned with the approach and the policies of the DVCS than had previously been the case (without mention of double yellow lines in Old Church Lane, or of closure of the Causeway) the DVCS representatives were able to agree with the issues raised and to report all that DVCS had been doing to address the matter.  The meeting supported our cause, asked what it could do to help, and referred the issue to the full area partnership meeting on 1 December.  

5.
Incorporation of the Society

Lindsay reported less progress on this matter than she hoped.  .  However before we can incorporate we need to wind ourselves up in our current form.  Our constitution says that on wind up our funds go to NTS.  So before we wind up – even for technical reasons as this - we need to change our constitution, for which we need an EGM or AGM. 

 It was agreed that it was not urgent and that we would aim to make progress by the AGM.

6.
Festival Report

Te Committee congratulated all for the work put in by everyone to make this a huge success.   Lindsay reported that we cleared £1,000 net – probably nearer £1,200, and most of all had a great day.  

7.
Next Paddock Newsletter
Agreed the next issue would be prepared for November
8.
Finance report and Treasurer role
Alex had had to leave the meeting early and a finance report would therefore be circulated. Committee members were asked to consider whether they would be prepared to help Alex in the Treasurer role.  

9.
AGM minutes final sign off

Draft agreed with comments.  To be circulated with the Paddock
LC 
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