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DUDDINGSTON VILLAGE CONSERVATION AREA

PARTICIPATIVE ASSESSMENT

ANALYSIS, ASSESSMENT AND ACTION PLAN
Introduction

This report is an analysis by DVCS of the responses to the participative assessment undertaken by independent researchers Hilton Associates on behalf of the DVCS and funded by Edinburgh City Council. 
It reports views about the locality, facilities, traffic, bus services, safety, litter and the environment of the Duddingston Conservation Area. It distinguishes between comments from residents, from those who work in the area, visitors and the youth community.  It draws out and discusses major issues for consideration by all interests, and it identifies some immediate, medium and longer term actions for the DVCS and for others in the light of these comments.
It is proposed that the data collected by Vikki Hilton Associates, set out in her report of November 2009 be made available on-line, be loaded onto the DVCS website, and laid in Portobello Library and Manse basement.  Copies can also be made available on CD.
This Analysis, Assessment and Action Plan will be more widely available within the Community.  The DVCS will arrange a further opportunity for community discussion of the conclusions set out here, and in the light of the report, and these discussions will bring forward to the AGM an Action Plan for approval for the Committee to follow in the coming year.
It is expected that the very considerable amount of data contained within the Hilton Associates report will form the basis of the Society’s work plans for a number of years to come.

DVCS February 2010
PLANNED TIMETABLE FOR CONSIDERATION
PROCESS

	November 2009
	Publication of summary report    


	February 2010
	Committee agreement of Hilton Associates’ report and draft DVCS analysis  
DVCS analysis and Hilton  report  with detail to be available to key authorities, library etc 


	March/April 2010
	DVCS analysis and action report launch – community event - cheese and wine to discuss priorities and findings
send report with cover letter to relevant organisations


	May 2010
	Feedback to AGM
Presentation to AGM of DVCS priorities for coming year based on outcomes of March consultation and responses from others.
Consideration of new ways of working to widen community engagement – eg topic groups


	March 2010 
	Presentation of report and action re traffic to Craigentinny and Duddingston community partnership


	June 2010
	Presentation of report  to Craigentinny and Duddingston Community Partnership

	Ongoing
	Revise and review actions in the light of the data and responses to the analysis


Participative Assessment

Vikki Hilton of Hilton Associates carried out an independent Participative Assessment in Duddingston Conservation Area in September 2009 at the request of Duddingston Village Conservation Society generously funded by Craigentinny and Duddingston Neighbourhood Partnership.
	Interviews

	
	

	Total Interviewed:  
	
	248+

	 + youth


	
	30

	4 Categories 


	People who live in the Conservation Area
	93

	
	People who work in the Conservation Area:  
	14

	
	Visitors:
	141

	
	Youth, interviewed in groups 

	 30

	
	
	


	Total specific comments 

	
	Over 1150


There follows an assessment of the reposes recorded in her report, following the categories within which the data was arranged.  The categories within which responses have been clustered are:-
· Locality:  

· Facilities/Activities

· Traffic

· Community Spirit

· Bus Route

· Litter

· Environment/access
· Community Safety

· School

LOCALITY
Residents (180 comments)
Residents made 180 comments about the locality which were overwhelmingly positive (98%), some as a consequence of its natural setting and others because of the way the area has been/is managed. Specific points are:
· its proximity to Holyrood Park, Arthur’s Seat, Duddingston Loch, Portobello Beach

· its amenity, beauty, delight

· its green spaces, gardens, freedom to explore

· its nearness to the City whilst retaining a rural feel

· its peacefulness, quietness

· the village-ness of the area, its community and cohesion

· its history and how that comes through in how it looks today – historic buildings, well kept well maintained
People Who Work In The Area (39 comments)

Similar positive views are expressed in this category by the 14 people who work in the area who comment on its: 

· uniqueness, 

· tranquility, 

· special-ness.  

· An area which benefits greatly from its proximity to Holyrood Park, and 

· having a high proportion of green space and wildlife.  

Visitors (126 comments)

Visitors were interviewed at the Kirk, in Dr Neil’s Garden, in the Sheep Heid pub and walking/cycling through the village.  Unsurprisingly therefore, in this category, there was a high proportion commenting particularly on the attraction of these facilities being visited (see Facilities section below).  However, it is clear from the comments received that visitors also regard the Conservation Area, and the village in particular as a special place – special because of its proximity to the Park, Loch etc, its tranquility, the wildlife and nature which can be enjoyed, its history and its ease of access for families.
Some representatives of this group did, however, have comments on how their visitor experience could be improved, particularly in relation to dark paths in winter, slippery paths around the loch, and the algae on the loch.
1.  actions here for Historic Scotland and the Council to consider
Looking at the comments about locality overall, there are some factors which are just ‘given’ and we should be (and are) thankful for them  The fact that the village nestles in the foot of Arthur’s Seat, and has easy access to the Park, by the Loch; the fact that Cavalry Park is enveloped to an extent by the Golf Course, and sits in the grounds of Duddingston House; and the fact that we all have a significant proportion of green space around us is appreciated, but should not be taken for granted.  

Major contributions have been made to its greenness, open spaces, wildlife, gardens etc, by SWT, Historic Scotland, the Kirk, NTS, Village and Golf Club – as well as by individuals - largely in an uncoordinated way but to overall good effect.  
2.
Are there ways in which we should be ensuring the continued protection of these green spaces?  
It is interesting to note that despite being adjacent to Bawsinch Nature Reserve, managed by SWT, no mention is made of this area in any response.  
3.
Does this suggest that more could/should be done to connect this facility with the local community?
Visitors appreciate the area, but there were 10 comments recorded that improved information - about the area and within the area - guided walks, notices, welcoming signs etc, which would enhance the visitor experience.  The wider we can extend and embed the special ness of this area, the greater leverage there is on the authorities to continue to support statutory protection measures.

4.
this suggests continued support for DVCS work to emphasis conservation measures

Proximity to the City is high on the residents’ list of positive features and this is a matter of which we should be aware when considering, for example, methods to reduce traffic through Holyrood Park (see traffic discussion below).
5.
DVCS to note in relation to any discussion of limiting access through Holyrood Park

We all have a history, but Duddingston Village and House wear theirs on their sleeve.  As a Conservation Area, we have had the benefit of development controls and protections for many years.  The strength of comments received across all categories about the history, the historical and well preserved buildings, suggests that, as with green and open spaces, we would suffer a great loss should controls be weakened, and protection of historical sites be lessened. 

6.
DVCS to continue to press for statutory controls to be maintained and adhered to

Highlight concerns about non adherence to Council and others

Tying the history, built environment and community together a strong theme running through the comments, especially of the residents and workers, but also from visitors, was the sense of community and sense of village-ness.  This seems to be achieved in part through constraints on further development, the balance between built environment and green space, community spirit, peacefulness, tranquility, and the contribution the Kirk, gardens and pub make, or could make to the sense of community. 

7.
Support for all that DVCS has contributed to engendering a sense of community – and continuation of that policy
8.
Consider specific actions which can build on community spirit and maintain peace and tranquility

FACILITIES

Within this category of comments the overall view seems to be that, for a relatively small community, we benefit from access to a wide range of facilities and activities.  

Residents’, local workers’ and youngsters’ comments show greatest appreciation of

· the Community Land 
· Dr Neil’s Garden 

· The Pub 

· The Kirk 
· The Golf Course

· Walking/cycling opportunities in the area.
In addition, the youngsters commended the brownies, drama, BBs, guides, local school and library.   

In the case of both the pub and the community land, a few have identified barriers, and made suggestions for improvement which could be addressed.  These highlight the following actions:

9.
The need for improved relations between the pub and the community
10.
Improved information about the community land and access to it to make it more widely welcoming

11.
Improved physical access to the Community land

12.
Wider engagement of the Community in the Community Land project

Visitors highlighted the Kirk and the pub as the main attracting facilities, with Dr Neil’s Garden also mentioned.  

13.
Consider whether improved information – village notice board? Leaflet etc could enhance visitor experience without a detrimental impact (more street clutter)
A number of residents, local workers, and visitors commented on the lack of a good shop catering for the wider needs of the community – some wishing post office facilities, others (mainly visitors) a coffee shop.
14.
Possibly discussions with Bizzie Lizzie to develop limited additional services?             

There were specific comments about the management of the community land (referred to above), access and paths in Dr Neil’s garden, use of the Church car park and walking/cycling routes.

 15.
pass relevant comments to appropriate organisations for consideration?
16.
Share the report with relevant authorities, and offer meetings to facilitate joint working where that would be beneficial

TRAFFIC
Within this category of comments, there was a very high level of response principally from residents, but also from local workers and visitors.  There was very little said in favour of traffic, except to highlight Sunday closure as a blessed relief (although there were a couple of comments against Sunday closure), and to commend recent efforts to stop commercial vehicles going through Holyrood Park.  Youngsters expressed concern about traffic which made crossing the road dangerous and especially commented on cyclists using the pavement and road works.
Traffic features significantly as a barrier to enjoyment of the area, particularly by residents who comment on

· Volume, general traffic and congestion (42 comments)
· Speed and rat running  (17 comments)
· Commercial vehicles  (14 comments plus 14 noting that their control would improve the situation))
· Parking (10 comments)
There is more agreement than disagreement amongst residents with regard to the fact of the traffic problem and the extent of it. In addition, some regret that the issue has caused divisions within the community as we have tried to address it.  The most frequently raised issue by residents was the number of commercial vehicles using Holyrood Park against regulations and without any obvious or adequate sanction.   In addition, there were over 20 comments suggesting improvements which Historic Scotland could consider in managing the volume and speed of traffic in the Park.  
A small but significant number of residents, local workers and visitors raise the issue of parking in the village – both in Old Church Lane and in The Causeway. The issue is of proportionately greater concern to visitors.  Comments show that for residents this has been exacerbated by the development of the new school and the demolition of the old one but there is a view that reduced parking would improve traffic flow.   
17.
DVCS has to date taken the view that allowing parking helps reduce the speed, and volume of traffic in the long run, but in the light of comments received during the Participative Assessment this may be an issue it should further explore with its membership.

There were 5 comments from residents about cyclist traveling on the pavement being a barrier to enjoyment and safety, and a further 5 comments about how enjoyment would be improved if cyclists could cycle safely on the road.  This issue was also raised by youngsters.  There were a number of more general comments about safe cycling through the Park and the Village, and the lack of a safe walking/cycling connection between the Innocent Railway and the Village.
18.
Comments suggest DVCS could instigate specific discussions with bodies who may be able to influence cyclists behaviour – SUSTRANS, Council, police, local bike clubs

Speed is clearly seen by some as a problem, in The Causeway, to a lesser extent in Old Church Lane, but also in Holyrood Park, being a matter raised as an issue by 22 residents and 5 local workers, although it was mentioned only twice by visitors.
19.
Confirms DVCS should continue discussions with Historic Scotland over sped in the Park, and with Council over speed and congestion in the village.

Some concerns were expressed about pub delivery lorries blocking the road for periods at a time and suggestions were made about how this might be alleviated.   
20.
Discussion with Pub management to see whether there could be improved signage when the road is blocked

There were 5 resident comments, 2 local worker comments and 2 visitor comments which suggested the Village should have a one way system along Old Church Lane and The Causeway, 2 comments in support of a no left turn from Old Church Lane to The Causeway at the Kirk, and 2 in favour of a no right turn out of Old Church Lane onto Duddingston Road West. 

21.
comments would appear to support continued discussion with the Council on ways to improve traffic movement through the village, but suggests a lack of overall support for traffic management by manipulating traffic flow within the village

In responding to questions about what improvements could be made, there were many general and specific comments and suggestions.  By far the greatest number related to strict enforcement of the commercial vehicles ban in the Park.  This is seen as something which can be done and should be done. 
22.
Report these views to Police, Council and Historic Scotland and continue to press for more effective enforcement

A number of residents and local workers suggested more double and single yellow lines round the Village (21 residents and local workers comments and 7 visitors’ comments) - on the pub corner, along Old Church Lane, complete or occasional to provide passing places.  
23.
DVCS to consider further its policy on double and single yellow lines in the light of these comments

Most of the suggestions more generally proposed a reduction in volume and speed of traffic in the Village and in the Park. 
COMMUNITY SPIRIT
Within this category of comments there were more positive comments about community spirit and neighbourliness from residents than on any other single issue.    There were 70 positive comments in total of which 54 directly commented on community spirit, friendliness, good neighbours and a sense of community and a further 25 positive comments on the diversity of people represented in the village with mixed houses, ages and backgrounds coming together to form a cohesive community.  Youngsters in the area also pointed up friendliness and neighbourliness as a benefit of the area which was important to them.

24.
See action point 7.
There were, however, 4 comments which suggested a few people felt excluded or felt that there was an element of cliquishness in the area, and 3 pointing up recent divisions in the community.   
Much of the recent work of the DVCS has attempted to develop and build on the very special feelings of community spirit which are evident in these replies.  
The responses suggest that this work is worthwhile;  that community spirit is important to residents of the area and suggests that such projects as ‘The Paddock’ newsletter and the Community Land and community events are worthy of further support.  
25.
Consider what action can be taken to address any feelings of exclusion or division.
Unsurprisingly, there were many fewer comments from local workers on community spirit, though it was pleasing to read that 6 visitors also felt that the friendliness of the area was worthy of positive comment.
26
Consider – in the context of action point 13 use of friendly, welcoming signs and possible leaflets – maybe in conjunction with other facilities in the village – eg joint Community Land/Dr Neil’s/ Thomson Tower information

BUS
Despite the Council’s intervention to reinstate the evening and Sunday bus service, there were many adverse comments about the service, its punctuality, its route and its frequency.  Residents (16), local workers (4) and visitors (4) all saw problems with the bus service.  There were comments from residents and local workers about its unreliability generally, and from visitors about its unreliability for serving e.g. Fringe plays.  There were a further 24 comments on how the service could be improved, by increasing its frequency, improving its reliability, or shortening its route.  
27.
These are matters for the Bus company, but there is a sufficiently strong concern to make this an issue which DVCS should pursue further with them.  

SAFETY
There were 7 resident and local workers comments about safety ranging from after dark safety of paths to Cavalry Park  and in Holyrood Park, to vandalism and break ins.  
28.
Action for the DVCS to take these up with the Council and Historic Scotland.

SCHOOL
School comments can be divided into those which relate to the school, its operation and pupils; and the planning process surrounding its construction.

Comments suggest that issues of truancy and pupil behaviour have improved, although there are still concerns about litter (see below) and some anti social behaviour by pupils.   Two people commented that they thought the Community and the school do not adequately engage with each other.

29.
DVCS to share the conclusions of the report with the school and

30.
To consider how to improve liaison with the school over matters which impact on the community?
There is greater concern expressed by residents (20 comments), and visitors (5 comments) about the inappropriate design of the school, unresponsiveness of the planning system to representations by the community, the fact that such a building could be approved in a protected Conservation area; about misrepresentation in the initial plans; and concerns about the excessive lighting, especially at night.
There are sufficient comments to justify the work the Society did in attempting to get a Council review of the decision, but there are specific comments which should be 
31.
studied by the DVCS; and relayed to the Council and others expressing disquiet about the process and its result.  
32.
There are also some interesting suggestions about how the Community could better link with other communities which have PPP schools in their area.

There are mixed reviews of school pupil behaviour with 1 resident commenting that truancy has improved recently – commending the joint working between the community and the school to address this. But a further 10 comments from residents suggest there are still concerns about the behaviour of those pupils who spend time around the shop during breaks from classes. There is a general view that communication between the school and the community could be improved and specifically 1 suggestion that we should discuss with the school why at least younger pupils should not be kept within the school grounds at break time.
33.
DVCS to take up in discussion with the Council and the school authorities

LITTER

Litter causes concern to all respondents, but mainly to residents (32 negative comments). The 3 main areas of concern are the Bizzie Lizzie, the football pitches and Cavalry Drive, alongside the school.  There is a general recognition that the Bizzie Lizzie proprietor makes every effort to clear litter, and a recognition that the Council does come and clear up outside the shop regularly, but litter remains a significant problem, and one which the residents consider is the responsibility of the school to tackle.  
There are a number of suggestions as to how the litter problem could be tackled, including 
34.
greater efforts by the school to keep children in over lunch-time – particularly younger pupils.  
There is an issue about who has responsibility to clear the litter along Cavalry Drive (and indeed to maintain the path and clear the overhanging branches – see Environment below) 
35.
 discuss responsibility for maintenance of Cavalry Drive with the Council.
ENVIRONMENT
A whole range of issues fall within the heading of Environment and are raised within the Barriers to enjoyment, and improvements sections.  Some of these reflect the positive locality issues raised earlier – such as the importance of retaining mature trees in the area, the proper maintenance of public spaces – clearing leaves, dog fouling, rubbish and algae in the loch, landscaping of the school grounds etc.  There is a consistent theme of litter, unkemptness and poor state of repair of the path to Cavalry Park, and some comment about problems with the pavements in the village for elderly and for prams.
36.
Pass comments to Council

There are suggestions about the positioning and future introduction of benches in and around the village (eg in the Causeway where people stop and talk) and in the Park (eg by the boathouse).  
37.
DVCS to consider specific suggestions for improvements in discussion with other authorities

DVCS, ITS OPERATION AND BUSINESS
There are positive and negative comments about the DVCS, the Executive Committee and the work of the Society which should be carefully considered.  
Residents have positive comments about the Paddock newsletter (4) and the DVCS (3). However, there are 4 critical comments from residents and 2 from local workers to the effect that the Committee has overstepped its remit, is viewing itself as a Community Council rather than a Conservation Society,  and is ‘cliquish’ and ‘self interested’ in its operation.  
38.
The Committee – and the Society – will wish to consider these comments alongside the Objectives of the Society to consider what if any changes need to be made in the methods of operating to address such concerns.
More widely, there are several useful suggestions about how the DVCS can improve its connections with authorities and with other communities with similar experiences, and how it could improve consultation between AGMs.  
39.
DVCS to consider.

There is a suggestion that the Society should change its name to Duddingston Conservation Society.  
40.
DVCS to consider

Finally there are suggestions about what more the Society can do in conserving the area, capturing its oral history, linking better with the Kirk through the newsletter, and generally improving communication.
41.
DVCS to consider










