Minutes of a meeting of the Duddingston Village Conservation Society
Executive Committee:   31 May 2006

Present:  




Apologies
	Malcolm  Windsor (Chair)
	Tiff Wright

	Lindsay Crofts 
	Jamie Gilchrist

	Graeme Murdoch
	Kate Corcoran

	Leo Harding
	Sandy Richardson

	
	Jim Jack


Agenda Item 1: Minutes and matters arising
1.
Apologies were noted.  Minutes of the previous meeting (October 2005) were agreed.  There were no matters arising.

Agenda Item 2: AGM Agenda and arrangements

2.
The draft agenda was approved subject to minor amendments.  It was agreed that the AGM should be held in the marquee on the village land.  It was noted that Jim Jack had kindly said that we could meet in the Kirk (as the Kirk Hall would be under renovation), however it was agreed that this was a good opportunity to show the land to those in the village who had not previously seen it, and also provided an opportunity for some socialising after the business of the AGM was completed.

Action: Lindsay to circulate committee members to agree a date;  to prepare papers for the meeting and circulate them at least 2 weeks in advance of the meeting.  Tiff  to invite community police for neighbourhood watch report
3.
Malcolm and Graeme would were due for re-election this year.  Both indicated a willingness to be nominated for a further term.  There was a vacancy on the committee and nominations would be invited, and should be encouraged in the period to the AGM.  

4.
The minutes of the AGM were approved for circulation.  It was noted that the Executive Committee had done little to address the issue of traffic in the year since the AGM.  It was agreed that Lindsay and Leo would seek a meeting with Council officials to discuss with them what options might be feasible, and that at the AGM we would invite interested individuals to meet with Leo to consider options.

Agenda Item 3:  Draft Accounts to November 2005
5.
The draft accounts were noted.  In particular it was noted that, whilst the funding due from the National Trust for Scotland was now (we understand) on its way to the DVCS account, its absence will have severely impacted on our income, which is principally based on interest.  The fall in subscription and donations was also noted.  Leo  agreed to take on the role of Subscription Secretary.

Agenda Item 4: Neighbourhood Land Project
The Committee noted the excellent progress in recovering monies due from the NTS.    On the understanding that this money was recovered the Committee approved the funding for further development of the lower section of land in accordance with plans developed by Claudia Pottier, and discussed with the users committee.  We noted the drawings kindly developed by James Corcoran for steps linking the upper and lower garden, and the estimated cost of construction and  agreed their construction, subject to checking whether planning permission is required.  
We noted pressure from NTS to proceed to a proper lease for the land and agreed that this should be taken forward.  Action Lindsay
We noted that proceeding to take the plans to planning permission stage had halted because of the absence of NTS reimbursement and agreed that this should now be taken forward.

We noted the proposals from village youngsters for a hut on the land but regretfully agreed that it was not feasible within our insurance to have unaccompanied youngsters having sleep-overs on the land.   It was agreed that we would consider any other reasonable proposals from the youngsters.
Agenda Item 5: Holy Rood High School Rebuild; anti social behaviour; Portobello High School relocation

Progress noted, in particular a revised schedule of progress on Holy Rood plans which indicated expected planning application receipt on 6th June, with approval by late August, early September.  With this delay in the planning application it is now expected to commence construction in April 2007 and have the new school available from October 2008, demolishing the existing school thereafter with completion of the project by March 2009

On the question of the Amenity Land, no response had yet been received to the Secretary’s letter of January (e mail now received and circulated.)

On the issue of the possible relocation of Portobello High School and St John’s primary to Cavalry Park Lindsay reported that she had made a presentation to the Council meeting which considered the options, and had expressed the community’s concern about the inclusion of theis option.  The option was still to be included in the Project Board’s consideration, and we would need to be alert to the consultation scheduled for September.  It seemed from the paperwork however that this is a much less favoured option.

Agenda Item 6: Ceilidh report
The Committee congratulated Leo and her team on a very successful night – and particularly noted the financial success.  It was agreed that £!00 be donated to the Kirk Building Fund.  Action Lindsay

Agenda Item 7: Scheduling of consideration of traffic issues
As discussed and recorded at para 4 above.

Agenda Item 8: Any other business
AOB 1  Malcolm circulated a very curt response received from the Chair of the education committee regarding his correspondence about Holy Rood High School.  

AOB 2  Malcolm circulated an invitation to the Cockburn Society AGM on 7 June.  Unfortunately no one present would be able to attend.

LC     1 June 2006

