Minutes of the Duddingston Village Conservation Society

Executive Committee Meeting

5 October 2005

Attending;

	Malcolm Windsor (Chair)

Lindsay Crofts (Secretary) 

Tiff Wright

Graeme Murdoch


	Kate Corcoran

Leo Harding

Jamie Gilchrist

Roger Crofts (for agenda items 4 and 5)




Apologies
1.
Apologies were received from Jim Jack, Stephanie Davidson and Sandy Richardson.  Malcolm noted that this was Lindsay’s first meeting as Secretary.  In his absence the Committee recorded their thanks to Sandy for the tremendous work he had done as Secretary to the Committee over the years.
Agenda Item 1:  Minutes of the last meeting and matters arising
2.
The minutes of the last meeting were adopted, subject to clarification (now confirmed) that the reference to (c ) in the second para of section 2 related to outstanding payments from NTS (duly checked and confirmed).
3.
Graeme noted that much progress was being made in the garden, with the new equipment making a significant difference to the grass. Claudia had also made a great progress in clearing the lower part of the garden.
4.
Malcolm reported that, on behalf of the committee he had responded to Ian Walls’ approach to buy the byre.

Agenda Item 2:  Anti social behaviour – report from the meeting at Holyrood High School
5.
Malcolm noted that the meeting with the council had been called at very short notice, and therefore neither he nor the Secretary had been able to attend.  The committee had been represented by Tiff Wright and Graeme Murdoch who reported back to the committee.  Key points to note were that the improvements to the school would certainly go ahead and it was therefore important for the community to be involved in the planning process  at an early stage.  It was unlikely that any change would be made to the numbers planned for. It was agreed that the DVCS should concentrate of addressing the core of the problem, namely the anti social behaviour of a small number of pupils from the school.  It was important to make further representations to the Council quickly following the meeting so that it was clear that we have continuing concerns.  It was also important to be clear of the timetable for the planning process,  and in particular the times when we would\be able to influence the plans.  In parallel, I was agreed that there would  be benefit in individuals continuing to write to the appropriate Council official (Mike Rosendale) with their concerns, and for all incidents of anti social behaviour to be reported to Tiff and to Jim Devin.
6.
It was agreed that Malcolm should write a brief letter to the Council:

· Seeking a note of the meeting 

· Asking for an agreed timetable for the planning process for the new school and an indication of the points at which the community would be consulted, and the extent of that consultation;

· Seeking a follow up meeting (with better notice next time)

Action Malcolm
Agenda Item 3:  Draft Minutes of the AGM and Matters arising
7.
Draft minutes of the AGM were circulated and comments requested within 1 week.  Thereafter the minutes would be finalised and posted on the notice board.
8.
Graeme Murdoch noted the comment by the pub landlord about anti social behaviour and commented that this was still not properly under control.  He had written to the pub owners to complain.

Traffic  

It was noted that the Executive Committee was asked by the AGM to consider again the problems of traffic in the village, including speeding in the causeway, and parking at the pub corner. It was agreed that this should be the subject of a specific discussion at the next AGM.

Agenda Item 4:  Update of Land Project and
Agenda Item 5 Correspondence with NTS re Funding
Roger Crofts updated the committee on issues relating to the community land.  Progress was being made to get plans drawn up for planning permission though this was likely to cost n the region of £19,000.  There was still an issue to be resolved with the National Trust concerning their reimbursement of costs incurred to date, as per the original agreement with the Trust.  This matter would be taken forward in discussion with David McAllister with whom Lindsay had been in correspondence.   In the meantime it was agreed that Stephanie should pay all the bills to date.  
The DVCS were still due a formal commissioning letter to Horner McLennan for this work and it was agreed that it would be advisable to clear such a commissioning letter with the Trust.  

In summary the committee agreed the fee proposals for the preparatory work on preparation of plans, which are estimated to amount to £19,000 (including VAT)

Agree that the Secretary should write formally to Horner McLennan formally commissioning the work, but that the commissioning latter should first be cleared with the National Trust;

Agreed that they expected the fees to be paid in full from the McNiven bequest in due course.
Agenda Item 6: Future Committee Office bearers
Malcolm noted that Stephanie Davidson wished to stand down as Treasurer in due course, and therefore the committee would wish to consider a replacement.

Date of next meeting
I was agreed that the Committee should meet before the next meeting with the Council about the school. As soon as a response was received from the Council, a date for an Executive committee meeting would be fixed.  

LC
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